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Highlights
John Martin, Chief Executive



Operating and financial highlights

Good operating performance

ï Organic revenue growth

ï Group +7.5%

ï USA +9.9% 

ï Gross margins +30 basis points

ï Trading profit growth +14.7% 

Excellent financial returns

ï Rebased dividend +21%

ï Capital returns of $2 billion 

ï Good cash generation and strong balance sheet
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Strategy and  portfolio development

Active resource allocation  

ï Completed disposal of Nordics building materials business

ï Exited low margin wholesale business in the UK

ï Initiated disposal of Wasco (Netherlands) plumbing business

Strategy development

ï Executing growth strategies effectively in the USA and Canada

ï Focus in UK remains on executing restructuring programme

ï Established innovation and disruption group and Ferguson Ventures

ï Completed $415m of acquisitions in 2018 with a further $240m since year end
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Operating and financial review
Mike Powell, Group CFO



Good results and strong cash flow delivered

Financial highlights

2018 2017 Change
Change (at constant

exchange rates)
Organic
change²

Ongoing revenue $20,752m $18,845m +10.1% +8.8% +7.5%

Ongoing gross margin % 29.2% 28.9% +0.3%

Ongoing trading profit ¹ $1,507m $1,307m +15.3% +14.7%

Ongoing trading margin % ¹ 7.3% 6.9% +0.4%

Headline earnings per share ¹ 444.4c 366.1c +21.4%

Ordinary dividend per share 189.3c 156.4c +21%

Cash flow from operating activities $1,323m $1,410m

Net debt $1,080m $706m
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¹ Before exceptional items, the amortisation of acquired intangible assets and the impairment of interests in associates and with respect to headline EPS before non-recurring tax items and non-
controlling interest.

² The increase or decrease in revenue excluding the effect of currency exchange, acquisitions and disposals and trading days.



Organic revenue growth

Q4
2017

Q1
2018

Q2
2018

Q3
2018

Q4
2018

FY
2018

USA +8.7% +8.3% +9.1% +10.6% +11.4% +9.9%

UK1 +4.2% +3.9% (1.7%) +0.7% (0.1%) +0.7%

Canada and Central Europe +7.7% +7.7% +7.8% +6.5% +5.9% +6.9%

Ongoing businesses +8.0% +7.6% +7.3% +7.1% +8.1% +7.5%
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Good revenue growth through the year

¹ The UK revenue growth rate is on a like-for-like basis to remove the impact of closed branches and the exit of low margin business. Like-for-like is organic revenue growth excluding the effect of branch 
openings and closures and the exit of low margin business. 



Revenue and trading profit growth
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Good organic profit growth and flow through 



USA ongoing
(90% of Group trading profit)

$m 2018 2017 Change

Revenue 16,670 14,977 +11.3%

Organic revenue growth +9.9% +7.3%

Trading profit 1,406 1,204 +16.8%

Trading margin 8.4% 8.0% +0.4%
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Good revenue growth and trading margin expansion



USA organic revenue growth
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Business unit
Revenue

$m
Organic 
growth

Blended Branches
(see regional analysis on the right)

9,613 +8.5%

Waterworks standalone 2,688 +11.5%

B2C e-commerce 1,572 +12.9%

HVAC standalone 1,202 +8.9%

Industrial standalone, Fire & Fabrication 
and Facilities Supply

1,595 +14.1%

16,670 +9.9%
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Broadly based growth



USA end -market revenue growth
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% of US revenue
2018 

Market growth
2018

US organic revenue 
growth 2018 

Residential ~50% ~7% +10%

Commercial ~35% ~6% +8%

Civil / Infrastructure ~7% ~6% +11%

Industrial ~8% ~10% +20%

6-7% +9.9%

Continued outperformance in supportive markets



UK
(5% of Group trading profit)

$m 2018 2017 Change
Change (at constant 

exchange rates)

Revenue 2,568 2,548 +0.8% (5.3%)

Like-for-like revenue growth +0.7% +1.0%

Trading profit 73 96 (24.0%) (28.8%)

Trading margin 2.8% 3.8% (1.0%)
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Trading profit lower in tough markets, restructuring continues



Canada & Central Europe
(5% of Group trading profit)

$m 2018 2017 Change
Change (at constant

exchange rates)

Revenue 1,514 1,320 +14.7% +9.2%

Organic revenue growth 6.9% 3.5%

Trading profit ¹ 83 57 +45.6% +37.7%

Trading margin 5.5% 4.3% +1.2%
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Solid trading performance in good markets 

¹ Includes one-off $6m gain from a legal settlement.



Impairment and exceptional items

$m Cash Non-cash P&L total

Impairment of investment in Swiss associate - 122 122

Exceptionals

UK restructuring costs 42 30 72

Other exceptional costs 10 - 10

Total exceptional costs 52 30 82
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Exceptional costs as expected



Financing & tax

$m 2018 2017

Financing

Reported P&L charge 53 54

Tax

Ongoing P&L charge 364 351

Ongoing effective tax rate 25.0% 28.0%
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Interest and tax costs as expected



Cash

$m 2018 2017

Reported trading profit 1,507 1,307

Depreciation & amortisation 180 212

Reported EBITDA 1,687 1,519

Working capital (245) (95)

Pension, discontinued & share based payments (119) (14)

Cash flow from operations 1,323 1,410

Interest & tax (287) (460)

Acquisitions (416) (331)

Disposals and assets held for sale 1,388 404

Capex (299) (224)

Dividends & buybacks (2,034) (328)

Other items and FX (49) 61

Movement in net debt (374) 532

Net debt as reported (1,080) (706)

16

Continued strong cash generation, $2bn returned to shareholders



Capital structure

2018 2017

Net debt as reported $1,080m $706m

Net debt / EBITDA1 0.6x 0.5x

Net pension asset / (liability) $174m ($28m)

Operating lease commitments $1,081m $1,129m
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¹ Covenant net debt to / EBITDA includes discontinued businesses.

Strong balance sheet maintained



Technical guidance for the full year to 31 July 2019
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Trading days and estimated impact on trading profit hƴŜ ŦŜǿŜǊ Řŀȅ Ғ Ϸмл Ƴƛƭƭƛƻƴ

Trading profit impact from completed acquisitions Ғ wŜǾŜƴǳŜ ϷпрлƳΣ ¢ǊŀŘƛƴƎ ǇǊƻŦƛǘ ϷплƳ

Wasco to be excluded from ongoing results Revenue $322m, Trading profit $13m

Exceptional costs in the UK ςP&L and cash Approx. $30m

Interest Ғ Ϸул Ƴƛƭƭƛƻƴ

Effective tax rate
22% -23%

Upward pressure to mid-twenties

Capital investment $400 -$450 million

Working capital investment 12% -13% of incremental revenue



Capital allocation

Capital priorities

Å Ferguson is highly cash generative through the cycle

Å Remain committed to target net debt : EBITDA range of 1x ς2x and priorities for cash usage

1) Re-invest in organic growth

2) Progressive dividend policy, aim to grow the dividend in line with the long-term growth in earnings

3) Invest in selective bolt-on acquisitions to improve our market leadership positions or expand the capabilities of our 
existing business model

4) Return surplus capital to shareholders reasonably promptly

Capital returns

Å Returned over $2bn in FY18 via dividends and buybacks.

Å FY18 total ordinary dividend of 189.3c, an increase of 21% including an upward re-base of 10%.
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Consistent capital policy
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Business review and outlook
John Martin, Chief Executive



Strategic priorities
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Generate the best 
profitable growth in 

the USA

1

Execute UK 
restructuring 
programme

2

Capitalise on the 
significant growth 

opportunity in Canada
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Accelerate innovation

4

Allocate resources to those markets and businesses where we are equipped to win 



US markets by strategic business unit
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US shared infrastructure

Shared Residential 
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Drivers of profitable growth
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