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Cautionary statement
Certain information included in this announcement is forward-looking and involves known and unknown risks, assumptions and uncertainties that could cause actual results or outcomes to differ from those expressed or implied in any forward-looking statement. There forward-looking
statements are based on the Company’s current belief and expectations about future events and cover all matters which are not historical facts and include, without limitation, projections relating to results of operations and financial conditions and the Company’s plans and objectives
for future operations, including, without limitation, discussions of expected future revenues, financing plans, prospects, growth, strategies, expected expenditures and divestments, risks associated with changes in economic conditions, the strength of the plumbing and heating
and building materials market in North America and Europe, fluctuations in product prices and changes in exchange and interest rates. Forward-looking statements are sometimes identified by the use of forward-looking terminology, including terms such as “believes”, “estimates”,
“continues”, “anticipates”, “expects”, “forecasts”, “intends”, “plans”, “projects”, “goal”, “target”, “aim”, “may”, “will”, “would”, “could” or “should” or, in each case, their negative or other variations thereon or comparable terminology. Forward-looking statements are not guarantees of future
performance and actual events or results may differ materially from any estimates or forecasts indicated, expressed or implied in such forward looking statements. All forward-looking statements in this announcement are based upon information known to the Company on the date of
this announcement. Accordingly, no assurance can be given that any particular expectation will be met and readers are cautioned not to place-undue reliance on these forward-looking statements, which speak only as at the date of this announcement. Additionally, forward-looking
statements regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. Other than in accordance with applicable law, (including under the UK Listing Rules, the Prospectus Rules, the Disclosure Rules and the
Transparency Rules of the Financial Conduct Authority), the Company undertakes no obligation to update publicly or revise any forward-looking statement, whether as a result of new information, change in events or otherwise. Nothing in this announcement shall exclude any liability
under applicable laws that cannot be excluded in accordance with such laws.
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Overview
––Following the recent completion of the sale of the Stark Group
Ferguson has announced a proposed capital return of $4 per share,
equivalent to about $1 billion.
––Ferguson is proposing to return the funds via a Special Dividend and
an accompanying Share Consolidation.
––The transaction is subject to shareholder approval at a General
Meeting to be held on 23 May 2018.

––If approved the Share Consolidation will be used to maintain the
reference share price and earnings per share on a comparable
basis. The effect of the consolidation will be to reduce the issued
share capital by the same proportion as the quantum of the
special dividend.
––In doing so, after the consolidation all shareholders will still own
the same proportion of the Company both before and after the
Share Consolidation.

Timeline
If approval received
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Mechanics of a share consolidation
–– Ferguson has committed to returning $4 per share equivalent to about $1 billion which
represents substantially the proceeds of the recently completed sale of the Nordics
building materials business.

–– If approved the accompanying Share Consolidation will be used to maintain earnings
per share and dividends per share on a comparable basis.

The following examples are based on a Special
Dividend
of $4 per
ordinary
share
translated
–– Although
after the consolidation
all shareholders
will own
fewer shares
in the Company
allactual
shareholders
will still own the
same proportion
of the Companyof
boththe
before
–– Thisat
will be
delivered
throughare
a special
dividend
and a share consolidation
which is only. overall,
£1
=
1.4257
for
illustrative
purposes
The
Pounds
Sterling
equivalent
and after the Share Consolidation.
subject to shareholder approval at a General Meeting to be held on 23 May 2018.
Special Dividend will be announced on 19 June 2018.

53.04
Share price* (£)

2.81

Special
dividend paid

Special dividend
per share (£)

= Share reduction %

Share price

Total shares
outstanding**

Market cap

Special
dividend paid

New theoretical
market cap

247.8m £13,143m £695m £12,448m

Consolidation ratio required
for share reduction
= 18 new shares for every
existing 19 shares

* at close of business on 13 April 2018.
** total shares outstanding excludes treasury shares.

Investors will receive 18 new shares for every 19 shares already owned in order to maintain
the share price and earnings comparability
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Example using 19 ordinary shares
An investor holding 19 ordinary shares before the special dividend
and share consolidation:

––the lower number of shares means that the total value of their
ongoing share investment reduces from £1,008 to £955

––will receive a cash dividend of £53

Note that in total the £53 dividend and the £955 remaining
investment in Ferguson are equal to the value of their holding
of £1,008 before the share consolidation and dividend payment.

––the number of shares they own will reduce from 19 to 18, and

53.04

2.81

18

19

53.04

shares for
Share consolidation

Share price* (£)*

Special dividend
per share (£)**

Share price* (£)

Number
of shares

Share value
pre-consolidation

Special dividend
paid

New number
of shares

Share value***
post-consolidation

19

£1,008

£53

18

£955

Dividend plus share value
post-consolidation
*
at close of business on 13 April 2018
** FX assumption £1 = $1.4257 – this is for illustrative purposes only
*** theoretical value subject to normal share price movements
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£1,008

Example using 190 ADRs
As an investor holding 190 ADRs before the special dividend and
share consolidation:

––the lower number of ADRs means that the total value of their ongoing
investment reduces from $1,437 to $1,361

––you will receive a cash dividend of $76

Note that in total the $76 dividend and the remaining $1,361
investment in Ferguson are equal to their original holding value
of $1,437 (the value before the share consolidation and dividend
payment exercise).

––the number of ADRs you own will reduce from 190 to 180, and

$7.23
ADR price (US$)*

US40c

18

19

$7.23

shares for
Share consolidation

Special dividend per ADR
(cents)

ADR price (US$)*

10 ADRs
= 1 ordinary share

Number
of ADRs

Value
pre-consolidation

Special dividend
paid

New number
of ADRs

Share value**
post-consolidation

190

$1,437

$76

180

$1,361

Dividend plus share value
post-consolidation
*

for consistency, £53.04 share price used and translated at £1 = 1.4257
exchange rate (10 ADRs = 1 ordinary share)
** theoretical value subject to normal share price movements
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$1,437
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